ANSTON CRICKET CLUB

NOTES OF AN EXTRAORDINARY GENERAL MEETING OF MEMBERS HELD ON 16TH SEPTEMBER 2008 IN THE CLUBHOUSE.

MEMBERS PRESENT:

Janet King (in the chair)

Martin King

Shirley Armston

Andy Watson

Darren Norris

Nick Malone

Geoff Turner

Stephen Braithwaite

Nathan Morris

Maggie Lound

Margaret Weatherall

Karen Beesley

David Barley

Andrew Barley

Gregg Pearson

Andy Ruczenczyn

Eric Haykin

Adrian Lyne

Steve Maddock

Mark Parkinson

Welcomed as an observer, Brian Lenihan.

Apologies for absence:

Neil Carter

Paul Carter

Alan Platts

Joe Clay

Rebecca Higham

Carla Walton

John Lyne

Steven Lee

Phil Canadine

Martin Stoneman

Andrew Forster

Emma Truswell

1. Welcome and introduction
JK in the role of chair for the meeting, thanked all members for attending, and welcomed Brian Lenihan as an observer to the meeting.

She reported the concerns of the Management Committee regarding the future management and stewardship of Anston Cricket Club.  The Committee had received a number of key resignations in recent months.  The individuals in the voluntary posts concerned had found themselves rather overwhelmed by the work involved in running a cricket club of such a large size and complexity, resulting in a great imbalance in their cricket club and home life.  In order to try to move forward, the Management Committee had asked that the various roles be examined and duties split down so that they were much more manageable, and people felt more able to put themselves forward to undertake some voluntary work.
This had been done and the variety of roles/the duties involved/levels of commitment etc had been circulated.

It was also noted that although it had proved very difficult in the past to get volunteers to undertake various roles in the club, the club was financially sound.

Individuals did then put themselves forward to undertake voluntary duties, and these were noted as follows:-

1. Greenlands Park Bookings Co-ordinator – Eric Haykin.

2. Annual Dinner & Presentation Evening Organiser – Andrew Ruczenczyn and Gregg Pearson.

3. Cleaning Rota Organiser – Maggie Lound

4. Junior Membership Secretary – not yet filled

5. Publicity Officer – Andrew Ruczenczyn

6. Annual Fun Day Organiser – not yet filled

7. Chairman or Secretary of Junior Committee – not yet filled

8. Teas Organiser – Shirley Armston   ***

9. Social Events Organiser – possibly Emma Truswell (tbc)

10. Chairman of Building Committee – Eric Haykin (assisted by Adrian Lyne)

11. Website Administrator – Neil Carter has agreed to remain in post.

12. Health & Safety Officer – possibly Steve Maddock (Alan Vollans to supply further information to Steve).

13. Child Welfare Officers: Gregg Pearson, Darren Norris.

14. Assistant to Club Coaches: Steve Braithwaite, Nathan Morris, Eric Haykin.

15. Midweek League Rep – to be decided after decision re entry to league.

16. Groundsman roles: Andrew Forster, Mark Parkinson, ? John Lyne, ? Alan Platts, Nathan Morris, Leighton Hill, ? Ashley Morton (Fridays). 

17. Chance to Shine Manager – possibly Andrew Barley for part of the role.
18. Under 15’s Manager – Steve Braithwaite.

19. To join the Management Committee – Eric Haykin.

The Chairman thanked all for attending and for their helpful input.  The various lead Officers/post holders would be in touch with the individuals concerned, in order to effect takeover of the various roles, and to ensure training where appropriate takes place.  The Chairman would report matters to the AGM, and subsequently closed the meeting.

***for teas, other ideas to be explored.

