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ANSTON CRICKET CLUB

MINUTES OF THE ANNUAL GENERAL MEETING held on 14th November 2007 in the Clubhouse, Ryton Road, North Anston, Sheffield.

PRESENT:
Mrs E Hewett (Chairman)

Mr D Barley

Mr I Barley

Miss K Beesley

Mrs J Crowle

Mr A Forster

Mr E Haykin

Mr M Hewett

Miss R Higham

Mrs J King

Mr J M King

Mrs M Lound

Mr J Lyne

Mr N Malone

Mr A Morton

Mr D Norris

Mr A E Oldale

Mr B Oldale

Mr A Platts

Mr A Ruczenczyn

Mr P Snee

Mr K Steward

Mr M Stoneman

Miss E Truswell

Mr A N Vollans

Miss C Walton

Mr G Williamson

Apologies: 

Mr A Barley

Mr I Cannings

Mr P Carter

Mr F Clark

Mr G Hutchinson

Mr M Norbury

Mr G Pearson

Opening Remarks: The Chairman Liz Hewett welcomed all members to the Annual General Meeting and thanked members for their attendance.

1. Minutes of the Annual General Meeting dated 8th November 2006.

The minutes had been circulated, were proposed by A Platts, seconded by J M King, and agreed as a correct record.

2. Secretary’s Report

The Secretary Janet King outlined the key projects undertaken during the course of the past year including:

· A new practice nets facility

· Upgrading of the square

· Revamping of the old garage

· Revamp of the bar area

· A new alarm system for the clubhouse and garages

· Replacement of tired doors and locks throughout the club

· Painting of the changing rooms

· Painting the outside of the building

· Purchase of new mowers

· Purchase of new benches & chairs for spectators

· Purchase of a new bandit machine

· Equipping the new pavilion at Greenlands

In addition she reported that the following work had also been undertaken:

· Organising a Festival of Cricket

· Working on the national initiative Chance to Shine

· Working on Cricketforce

· Organised a Fun Day for charity

· Carried out more social events

· Organised paid bar staff for Saturday evenings in the season

· Increased the number of Trustees from 2 to 4

· Organised tea ladies and teas for all matches

· Organised and cleaned the clubhouse every week

· Continued to expand the hire of the club to raise funds, including the hire of the changing rooms to two football teams

In addition, competitive and friendly cricket had been played and good quality coaching provided for all players.

A vote of thanks was recorded to all volunteers who had helped on committees, projects, and other volunteer roles to deliver all the workload described above – it was agreed this had been a fantastic year of achievements.  She paid particular thanks to Neil Carter for his work on the Club website and to Christine Foster for her work on membership issues.
She outlined work in progress including the formation of a Junior Committee to oversee the further development of junior cricket and the club social life of junior cricketers in the years to come.
She reported that for 2008 the Registration Process would need to be improved in order to ensure ECB regulations were adhered to.  
Registration Events pre-season would be held as follows:-

· Junior Boys and Girls : Thursday 27th March and Thursday 10th April from 6.30 pm onwards
· Seniors Players: Male and Female: Friday 28th March and Friday 11th April from 8 pm onwards.
· In order to ensure eligibility to play in the 2008 season, players must be registered with the Club on these evenings by completing the ECB recommended Registration Form, and by making payment of their 2008 playing membership fee.
· Existing players must note that the deadline for registration and fees for 2008 is therefore Friday 11th April 2008 to guarantee eligibility for selection.
She reported that during the year Honorary Life Social Membership had been awarded to Liz Hewett and Alan Vollans for their invaluable service to the Club.

She reported on the current state of membership as follows:-

· 39 players 18 years and over

· 16 players at under 18 category

· 5 at Under 15 category

· 15 women players

· 103 under 13 years

· 74 social members to date this year

She reported that the Bassetlaw League had fined the club £50 for failure to send in a number of umpire assessments.  It was agreed that this would be raised and discussed at the Cricket Committee to ensure that in 2008 no such fines need be paid.

The Chairman thanked the Secretary for her comprehensive report and for all her hard work throughout the year.

3. Treasurer’s Report

The Treasurer, Brian Oldale, presented the Anston Cricket Club Accounts for year ended 30th September 2007 which included

· Bar Trading Account

· Income and Expenditure Account

· Balance Sheet

· Notes to the Accounts

· Committee Approval

· Accountants’ Report

The accounts presented by Brian Oldale had been prepared by Anderson and Company, Chartered Certified Accountants of Worksop, Notts.  
Brian carefully took members through the accounts and explained each area of the accounts thoroughly to ensure members’ understanding.  The Chairman thanked Brian for his very comprehensive report and for all his hard work during the course of the year.

A copy of the Accounts is appended to the minute book.

4. Cricket Committee Report

In the absence of Fred Clark, Chairman of the Cricket Committee – John Lyne gave the report prepared by Fred.  The comprehensive report included the following key issues:-

· Congratulations to the 2nd XI on their success in lifting the Division 5 title

· Congratulations to John Lyne for over 1100 runs in the season in 15 matches, and to Andrew Barley, Steve Maddock and Phil Cannadine for their excellent support.

· 1st XI had struggled but had not been relegated and improvements were essential next year.

· 3rd XI and 4th XI had enjoyed good success, and particular thanks were expressed to Alan Platts and Alan Vollans because of the difficulties they had had to overcome re player’s availability.

· Sunday XI had struggled to raise a side on occasion, and thanks were recorded to Chris Smith and Leighton Hill.

· Ladies XI had performed well in the Midlands League Division 1, with a special mention of Carla Walton who had proved to be a leading all rounder.

· Junior teams had been very active and thanks were recorded to all coaches and in particular David Slack, Andrew Barley, Alan Vollans, Martin Stoneman, Graham Tweed, Alan Pearce and Mark Tordoff.
Player availability had been a major headache as had last minute drop outs and must be sorted out for the 2008 season, as must players being selective for the sides they wish to play for. These matters would be managed carefully in 2008 by the Cricket Committee.

Consideration was being given to the idea of the club professional for 2008 and was at the discussion only stage.  

Consideration was also being given as to whether to play Sunday friendly or Sunday competitive cricket in 2008.

The Ladies had joined the White Rose League for 2008 (Yorkshire Development League).

Consideration was being given to the submission to the Bassetlaw League of the 3rd XI becoming an Anston Academy XI.

Other issues under discussion at cricket committee included Equipment requirements, indoor cricket and coaching.

In conclusion, the Cricket Committee reported that they were focusing upon a more structured framework for cricket for 2008.

A copy of the full report is appended to the minute book.

The Chairman thanked Fred Clark and all the members of the Cricket Committee for all their hard work during the course of the year.

5. Reports from Team Captains and Team Managers
Each of the captains and managers of all teams updated the meeting on their year to date, presented highlights and lowlights of their season, highlighted where applicable individuals who had performed at an outstanding level, and expressed their thanks to all individuals who had worked on because of their teams during the season.

A copy of each report in full is appended to the Minute Book.

6. Bar Report

Nick Malone, Chairman of the Bar Committee updated the meeting on achievements including:-

· Refurbishment of the bar

· New range of bar products

· Negotiation of better barrel prices

· Trial of paid bar staff for Saturdays in the season

· Transfer of £12000 to the main account

He updated the meeting on work in progress including:-

· Completion of bar refurbishment

· Servicing of “the snake”

He paid tribute to members of the bar committee who had worked hard during the course of the year, and to members who had undertaken their bar duty.  He thanked the Treasurer for his assistance with the accounts at the year end.

The Chairman thanked Nick and members of the Bar Committee for their hard work during the year.  It was noted that Nick Malone was stepping down from the Bar Committee and the Management Committee and the Chairman proposed and it was agreed that a vote of thanks be recorded to him for all his hard work.

A copy of the full Bar Committee Report is appended to the Minute Book.

7. Ground Report
A combined report had been prepared by both Alan Platts and Alan Vollans and was presented by Alan Platts.  The report included the following key issues:

· The square had good grass growth through the winter to the start of the 2007 season being dressed with autumn and winter fertiliser together with being cut a couple of times. 

· The turnout of players for working parties had been poor and the Saturday pre match efforts equally so apart from notable exceptions.  Thanks to those who have contributed at any stage throughout the season. 

· Through the season the square has been cut, rolled and marked out ready for every match played.  Spring/summer fertilizer had been applied twice through the season.  The tractor had been repaired again and the Management Committee would be considering a replacement.

· More work was still required on hedgerows and fencing.

· Project – Nets Facility. It was reported that this project is now almost complete. A working party to finalise the preparation and planting of a suitable hedge around the nets was now required before the end of November in order to comply with planning regulations.
· Project – Square Replacement. The square had now been fully replaced. it.  When the contractors finished significant watering and care was then required. The grass had subsequently grown well; been fertilized with autumn/winter, “switched”, brushed and drag matted on a daily basis and been rolled twice. It had been cut on eight occasions and currently kept at a height of 20 to 25 mm. Worm casts have appeared on the square over the last three weeks and will be treated as soon as the new grass is established.

· Project – Machinery. At a moments notice the Club had been requested to apply for funding for machinery which had been part of the original bid for the square project, but had subsequently been removed. A successful bid had been made, resulting in the purchase of two new mowers, one for the square and the other for pitch preparation.
· Project – Extending the Boundaries. Janet King reported that Anston Parish Council had agreed in principle to grant a lease for a strip of land needed to enlarge the ground to meet Division 1 size of ground requirements. This would affect the boundary at the top end of the ground.  A lease was being formulated by their Solicitors.  The quid-pro-quo is that the Club must agree to offer the local football clubs who use the APC football pitch, the hire of the Club’s changing rooms and showers.  The Club had to date complied with this requirement.  The Club had received a letter from a local man who is worried that the Club might impinge upon his right of way.  The Secretary had written to reassure this gentleman that the Club certainly do not intend to impinge on his right of way, and giving him assurances on this matter.  The Secretary would be shortly pursuing funding sources to pay for hedge removal and the erection of fencing.  The timescale for this work was as yet unknown.

It was noted that future projects being considered included:
· Ground/square drainage

· Outfield upgrade

· New Tractor/grass cutting

· Sorrell Spiker (cassette attachment)

The Chairman thanked Alan Platts, Alan Vollans, Andrew Forster and Janet King for their reports, and thanked them and all other members who had helped on the work on the ground throughout the year.

8. Building Committee Report

Janet King reported that the following works had been completed during the year:
· Baby change unit installed

· Completion of work on the old garage
· Repairs and renewals throughout the clubhouse including new doors, painting and decorating, revamp of bar area, new alarm system, and repainting of the outside of the clubhouse.

She expressed thanks to all who had helped with this work including in particular John Higham, Eric Haykin, Alan Vollans, Alan Platts, Adrian Lyne and Martin King.

9. Social Report

The Chairman expressed thanks to all who had helped to organise social events throughout the year, and particular thanks paid to Ray Steward and Fred Clark.

10. Election of Committee Members

The Chairman reported that no new committee members had been proposed, but hoped that some co-options would take place during the course of the year.

Two members due for re-election were: Martin Stoneman and Elizabeth Hewett.  A E Oldale proposed and Maggie Lound seconded the proposal, and it was unanimously agreed to re-elect these two members to the Management Committee.

The ratification of Fred Clark and Rebecca Higham as co-opted members to full members was unanimously agreed.

11. Election of Officers

A E Oldale proposed, and A N Vollans seconded the proposal, to re-elect the officers en bloc as follows for a further year:
· Chairman – Elizabeth Hewett

· Vice Chairman – Martin Stoneman

· Treasurer – Brian Oldale

· Secretary – Janet King

12. Election of Captains and Vice Captains

The following appointments were made:
1st XI Captain: Andrew Forster 

proposed: Andrew Ruczenczyn

seconded: Matthew Hewett

1st XI Vice Captain: Mark Parkinson
proposed: Andrew Forster

seconded: Darren Norris

2nd XI Captain: John Lyne

proposed: Ashley Morton

seconded: Darren Norris

2nd XI Vice Captain: Phil Canadine

proposed: John Lyne

seconded: Darren Norris

(Chris Smith had also been nominated [Nick Malone] and seconded [Ashley Morton] but voting proceeded in favour of Phil Canadine.

3rd XI Captain: Darren Norris

proposed: John Lyne

seconded: Alan Vollans

3rd XI Vice Captain – left open for discussion at Cricket Committee.

4th XI Captain: Fred Clark

proposed: John Lyne

seconded: Alan Vollans

4th XI Vice Captain: Andrew Stott

proposed: John Lyne

seconded: Martin King

Midweek Captain – left open for discussion at Cricket Committee.

Sunday Captain – left open for discussion at Cricket Committee.

Ladies Captain and Vice Captain – to be decided in the New Year

13. Appointment of Team Managers

Team Manager appointments were confirmed as follows:
Under 18
Dave Froggatt

Under 15
Alan Vollans

Under 13
Martin Stoneman and Graham Tweed

Under 11
David Slack, Andrew Barley and Richard Burton
Under 11 
softball Andrew Barley

Under 9 
softball Richard Chapman
Junior Girls
Mark Tordoff

14. Date and time of the next meeting

Agreed as Wednesday 12th November 2008 at 7.30 pm.

The Chairman closed the formal part of the meeting. She concluded in thanking all who had been concerned as volunteers or workers on behalf of the club throughout the year.

Janet King recorded the thanks of the Management committee to the Chairman Liz Hewett and in particular for all her hard work on finalising the Development Plan as part of Clubmark accreditation.  This was a really onerous but essential piece of work to ensure the Club continued to receive ECB and other funding.
ooooooOOOOOOoooooo

The following issues were raised for general discussion:

1. Alan Platts raised the issue of cricket balls and asked that teams 3 and 4 have new balls for each match next season.

2. David Barley raised the same issue for the midweek side.

3. Andrew Forster gave details of a new type of ball available which were cheaper and asked for consideration/trial to be given.

4. Andrew Ruczenczyn felt that the quality of teas was not as good as in previous years, and asked for reconsideration of a salad tea.

5. Andrew Ruczenczyn felt that the current 1st XI was not good enough to sustain a Division 1 place and felt that a paid professional at this stage, would not be value for money.  He felt that some players would be unhappy at the prospect of a paid professional playing in the side.  Andrew Forster felt there was considerable spin off from having a professional including coaching and players playing a higher quality of cricket.  Andrew Forster felt that if the move to a paid professional was to take place, this would have to be fully funded from outside sources.

6. Chairman reported that the HG Betts Trophy had not been awarded again this year, and it may be that the entry qualification would need amendment.
